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About Einstein 
The overall mission of Einstein Healthcare Network (“Einstein” or “Network”), now part of 
Jefferson Health, is to provide compassionate, high-quality healthcare to residents of the 
greater Philadelphia region and deliver care in a manner, which is personally satisfying to 
patients and their families.   

                                      

Einstein offers a wide range of healthcare programs and services, ranging from community 
health education and preventive medicine to complex and specialized care requiring advanced 
technology and highly expert staff.  Einstein cares for each person regardless of race, religion, 
national origin, gender, LGBTQ status or ability to pay.  To continue to meet those 
responsibilities, the Network must remain financially viable. We recognize our responsibility to 
use our resources to elevate the health status of the communities we serve. 

Einstein’s educational commitment includes providing health education to the community, and 
training and educating medical school students, graduate and practicing physicians, and other 
healthcare professionals. Einstein also supports clinical research for the purpose of enhancing 
the quality of patient care and advancing the science of medicine.  

Community Health Needs Assessment: A regional Community Health Needs Assessment 
(CHNA) was performed during fall 2021 through spring 2022 to determine the health status and 
health care needs of residents of the Einstein Medical Center Montgomery service area. The 
needs assessment was conducted in partnership with multiple healthcare systems, agencies 
and the Philadelphia Department of Public Health. The purpose of the needs assessment is to 
identify and prioritize community health needs so Einstein can develop strategies and 
implementation plans that benefit our community. 

The unmet health care needs for this service area were identified by comparing indicators of 
health status, access to care, health behaviors, and utilization of services for residents of the 
service area to results for the County and the Commonwealth.  Input from almost 60 virtual 
focus groups of community participants was also used to further identify unmet needs, local 
problems with access to care, and populations with special health care needs. 
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Jefferson Health – Einstein Montgomery   

 

Einstein Medical Center Montgomery’s population is defined by the communities in central 

Montgomery County most geographically proximate to our campus.  These communities 

represent 80% of inpatient admissions and a total population of 386,484. 

Montgomery County: 19401, 19403, 19405, 19406, 19422, 19426, 19428, 19446, 19454, 19462, 

19464, 19468, 19473 

 30% of residents are classified as low income or living below the poverty level.  

 63% of EMCM discharges are Medicare/Medicaid 

 The racial composition includes 70% White, 11% Black, 11% Asian, 7% 
Latino/Hispanic, and 2% Two or More Races. 

 43% of residents are over the age of 45; 16% are 65+ 
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Summary of Health Indicators  
While Montgomery County is the third wealthiest county in Pennsylvania, Einstein 
Montgomery’s service area is comprised of communities with high socio-economic needs 
making them vulnerable to health and racial disparities.  Similar population characteristics exist. 
However, there are vast differences according to income level, race/ethnicity and age 
distribution. A higher proportion of residents living in Norristown, the North Penn area and King 
of Prussia experience chronic disease, living in poverty and lacking adequate access to 
healthcare.   

 Norristown has the highest percentage of uninsured residents including adults and 
children (16.6%) compared to Montgomery County (9.2%). Followed by King of Prussia 
(8.1%) and North Penn/Lansdale (7.4.%).  
 

 Adult obesity is higher in Norristown and North Penn compared to the other 
communities in Montgomery County. They also have a higher proportion of low income 
and other socioeconomic needs in the EMCM service area. 
 

 The proportion of Norristown residents who smoke (18%) is higher than any other 
community in the service area.  The county average is 12.8%. 
 

 Infant mortality rates remain higher for Norristown residents.  
 

 Childhood trauma emerged as a critical issue across the region, specifically, the effects 
of adverse childhood experiences (ACE’s) and the relationship to poor mental and 
physical health outcomes.  
 

Notable Community Assets 
CHNA focus groups were held in communities across Montgomery County.  Participants 
touched on general issues including access to healthcare, the need for mental health services 
and community resources. Participants were also asked to comment on the strengths within 
their communities.  These notable community assets will help guide program planning and 
implementation: 
 

 Community libraries 

 Faith based institutions 

 Parks and recreation (e.g. Norristown Farm Park, Elmwood Park Zoo) 

 Local government resources and social service agencies 

 School districts with supportive programs 

 Opportunities to express racial and cultural diversity (e.g. International Spring Festival) 
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Identifying and addressing unmet health needs of local communities is a core aspect of the care 
provided by hospitals and health systems across the U.S. The Affordable Care Act (ACA) 
formalized this role by mandating that tax-exempt hospitals conduct a Community Health 
Needs Assessment (CHNA) every three years and implement strategies focused on emergent 
priorities from the assessment. This assessment is central to not-for-profit hospitals and health 
systems’ community benefit and social accountability planning. By better understanding the 
service needs and gaps in a community, an organization can develop implementation plans—
also mandated by the ACA—that more effectively respond to high priority needs. 

Recognizing that hospitals and health systems often mutually serve the same communities, a 
group of local hospitals and health systems have again collaborated on a Southeastern 
Pennsylvania (SEPA) Regional CHNA (rCHNA), with specific focus on Bucks, Chester, Delaware, 
Montgomery, and Philadelphia Counties. This continued collaboration enables continuity of 
approach, while also providing opportunities to expand and improve upon the last assessment 
process.  

A steering committee was formed and participants developed a collaborative, community-
engaged approach as indicated below:  

 

https://www.healthcare.gov/glossary/affordable-care-act/
https://www.phila.gov/documents/regional-community-health-needs-assessment/
https://www.phila.gov/documents/regional-community-health-needs-assessment/
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Participants recognize that the CHNA is an important part of how health systems, multi-sector 
partners, and communities work together to achieve meaningful and positive community 
change. In addition to the shared learning, increased efficiencies, and reduced community 
burden offered by the collaborative approach, participants have derived particular benefits 
from mutual support in the face of the COVID-19 pandemic and its cascading impacts. In 
response to the crises of the past several years, the 2022 rCHNA is explicitly grounded in an 
approach that seeks to advance health equity and authentic community engagement. 

Quantitative data were acquired from local, state, and federal sources and focused on 
indicators that were uniformly available at the ZIP code level across the region. The 
Philadelphia Department of Public Health (PDPH) team, which included experts in 
epidemiological and geospatial analyses, compiled, analyzed, and aggregated over 60 health 
indicators encompassing data on community demographic characteristics, COVID-19, chronic 
disease and health behaviors, infant and child health, behavioral health, injuries, access to care, 
and social and economic conditions. 

In addition, the steering committee either undertook directly or supported partners with 
targeted primary data collection to better understand the needs of particular communities or 
populations. These focus areas and communities were either specific to a different type of 
facilities within participating health systems (i.e., cancer centers, rehabilitation facilities) or 
reflected gaps in the 2019 rCHNA:  
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 Cancer  

 Disability 

 Immigrant, refugee, and heritage communities  

 Youth voice 

All data were synthesized by HCIF staff and a list of 12 community health priorities was 
presented to the Steering Committee. Using a modified Hanlon ranking method, each 
participating hospital and health system rated the priorities. An average rating was calculated, 
and the community health priorities were organized in priority order based on: 

 Size of health problem 

 Importance to Community 

 Capacity of hospitals/health systems to address  

 Alignment with mission and strategic direction 

 Availability of existing collaborative efforts 

Using these five criteria, an average rating was calculated for each priority area.  
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The community health priorities for the region are presented below in ranked order:  

 

 

12 high priority community health needs, representing three categories: 

Health Issues  
Access and Quality of 
Healthcare and Health 

Resources  
Community Factors  

 
Mental Health Conditions 

 
Chronic Disease Prevention         
and Management 

 
Substance Use and Related 
Disorders 
 
 
  

 
Access to Care  
(Primary and Specialty) 

   
Healthcare and Health 
Resources Navigation 

  
Racism and Discrimination 
in Health Care 

 
Food Access 

 
Culturally and Linguistically 
Appropriate Services 
 

 
Community Violence 

 
Housing 

 
Socioeconomic Disadvantage 
(e.g., Poverty, 
Unemployment) 

 
Neighborhood Conditions 
(e.g., Blight, Greenspace, Air 
and Water Quality, etc.) 
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 HEALTH ISSUES 

 

Mental Health Conditions 

Goal: Support collaborative partnerships to ensure that employees and families can access evidence-based 
mental health screening, diagnosis, treatment and preventive resources. 
Objective 1:  Provide staff development training and access to self-care resources in the community. 

Strategy/Action •Coordinate with internal/external field experts to provide courses and workshops on relevant 
mental health issues for all staff. 
•Implement "train the trainer" for cascading information and leadership development. 
•Highlight mental health awareness/self-care services among EMCM staff in coordination with 
Jefferson Holistic Health Program and other national health observances 

Target Population EMCM staff, EPM patient population, EMCM service area 

Outputs # of training sessions provided 
# of employees that access Jefferson Holistic Health Program 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 
initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 
partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM/EPM Case Management, Quality Control, Behavioral Health 
 
External Partners: Bux-Mont Collaborative, Montgomery County Office of Behavioral Health 
Services 

Objective 2:  Co-locate mental health prevention programs in community settings  where families live and work. 

Strategy/Action  Coordinate community-based support groups related to healthcare needs (cancer support, 

smoking cessation, maternal/child depression) 

 Partner with social services agencies to support evidence-based Strengthening Families 

prevention program 

Target Population EMCM Service Area 
 

Outputs # of people reached/participants in community events 
# of community support groups implemented 
 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 
initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 
partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   
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Potential Partners 

 

 

Internal Partners:  
 
External Partners: COACH Collaborative group, Montgomery County Office of Behavioral Health 
Services, Central Behavioral Health, NAMI of Montgomery County 
 

 
Einstein Healthcare Network’s Department of Behavioral Health offers one of the largest arrays 
of services in the Philadelphia area and takes a multidisciplinary approach to addressing the 
mental health needs in the community.  Einstein Montgomery has co-located counseling 
services in our Pediatric, Primary Care and Women’s healthcare practices, making access to 
care more coordinated and feasible for patients.   In 
addition, EMCM provides a host of group support services 
for patient population in maternal child health, cancer 
survivorship and smoking cessation. 

Trauma Informed Care has emerged as an organizational 
structure and treatment framework that involves 
understanding, recognizing, and responding to the effects of 
all types of adverse events. This model of care emphasizes 
physical, psychological and emotional safety for both 
consumers and providers, and helps survivors rebuild a 
sense of control and empowerment.  To mitigate the impact 
of healthcare burnout as it relates to the COVID-19 
pandemic Einstein Montgomery provides additional mental health resources for all staff to 
alleviate work-related stress, promote work-life balance and ensure staff resiliency during 
difficult times.  Over 30% of our staff live in the EMCM service area. 
 
The Bux-Mont Collaborative, a group representing over fifty community organizations, has been 
instrumental in bringing training and community development resources to area service 
providers. Einstein Montgomery recently joined these efforts and will continue to work with 
community partners to improve staff development through professional training courses as 
well as community awareness initiatives that empower individuals to seek care for themselves 
or loved ones.  
 
  

Undiagnosed and untreated 
depression, anxiety, 

trauma-related conditions 

= 
Increased ED visits 
Increased suicide 

rates 
Increased substance 

misuse 
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Collaborative Opportunities to Advance Community Health (COACH) 
Proposed shared implementation strategy: 
In collaboration with key partners and stakeholders, participating health systems across the 
Philadelphia region will adopt a multi-pronged approach to improving behavioral health in 
vulnerable populations over the next three years, consisting of two areas of focus:    

 Development or strengthening of a community-based partnership that is focused on 
prevention and addressing root causes of poor mental health or substance abuse and/or 
establishment of a network of community-based support for early identification and 
response to behavioral health needs.     

 Engagement in policy advocacy aimed at lowering barriers to effective clinical and 
community-based behavioral health care by improving data sharing, communication, 
and access. 

 
 

Chronic Disease Prevention and Management 

Goal: Increase participation in initiatives that promote healthy living through age appropriate health 

screenings, physical activity, weight management and tobacco use prevention 
Objective 1: Provide healthy living programs in  community hubs, such as beauty salons/barbershops, retail 

establishments, senior centers, schools, community events and faith-based institutions. 

Strategy/Action •Collaborate with local community groups to schedule interactive education programs, health 

screenings and other healthy living initiatives on a monthly basis. 

•Coordinate across service lines to include healthcare provider services in a community setting. 

Target Population EMCM service area (underserved, underrepresented patient population) 

Outputs # of programs provided 

# of people reached 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM/EPM/Moss Rehab 

 

External Partners: Montgomery Co. Health and Human Services, Montgomery County Community 

College, Elmwood Park Zoo, Norristown Ministerium, Local retail businesses (grocery, barbershop, 

salon), PADOH 

Objective 2: Provide cardiovascular risk reduction initiatives that include blood pressure awareness, stroke prevention, 

diabetes management and smoking cessation 



   

  

13 

 

Strategy/Action  Host community education programs that include blood pressure screenings, stroke risk 
assessment and early heart attack awareness. 

 Collaborate with community partners to provide evidence-based diabetes management/support 
classes. 

 Participate in collaborative projects to increase awareness of risks of smoking/vaping/tobacco 
use. 

 Provide community-based smoking cessation classes. 

Target Population EMCM service area (underserved, underrepresented patient population) 

Outputs # of programs provided 

# of people reached 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM/EPM/Moss Rehab 

 

External Partners: Montgomery Co. Health and Human Services, Montgomery County Community 

College, Elmwood Park Zoo, Norristown Ministerium, Local retail businesses (grocery, barbershop, 

salon), PADOH 

Objective 3: Provide education, health risk assessments and support programs to increase screening rates for cancer 

among underserved population in EMCM service area. 

Strategy/Action •Provide Low Cost Mammogram and Cervical screenings through Healthy Women PA funded 

program. 

•Provide annual community screening awareness day (Skin, Breast, Lung). 

•Provide Colon Cancer Community Education/Outreach for at risk populations. 

•Provide culturally appropriate cancer screenings and awareness events. 

Target Population EMCM service area (underserved, underrepresented patient population) 

Outputs # of programs provided 

# of people reached 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates  

 

Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM/EPM/Moss Rehab 
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External Partners: Montgomery Co. Health and Human Services, Montgomery County Community 

College, Elmwood Park Zoo, Norristown Ministerium, Local retail businesses (grocery, barbershop, 

salon), PADOH 

 
 
Einstein Montgomery supports community efforts to promote a healthy lifestyle and provides 
expertise through health screenings, health risk assessments and education.   
 
When promoting the importance of physical activity and weight 
management, Einstein Montgomery leverages resources by 
collaborating with community partners to encourage behavior 
change. With the hospital campus conveniently located across 
from Norristown Farm Park, many activities take place including 
the annual Trails Challenge which runs May through December.  
This family friendly activity encourages participation in a 
selection of events in the county’s extensive parks and trails 
system.  Through an Einstein Society grant we provide health 

cooking classes for 
patients referred by their family physician.  Participants 
receive hands-on instruction on preparing health meals 
and cooking tools/supplies to replicate for their 
families.  Einstein supports programs such as these by 
continuing to provide health experts for education and 
technical expertise such as youth sports clinics and the 
Silver Sneakers program by MossRehab as well as the 
youth-oriented obesity prevention program in our 
Family Practice.  

 
 

Smoking Cessation and Prevention 
Smoking increases the risk of coronary heart disease, heart attack, stroke and many types of 
cancer. Einstein provides several programs to promote the health risks associated with tobacco 
use. Smoking cessation classes and outreach are provided quarterly and include development 
of culturally relevant and multilingual education materials.  We continue to partner with the 
American Cancer Society’s national awareness initiative, The Great American Smoke Out, as an 
opportunity to provide tips and resources for those preparing to quit or recently completing a 
cessation course.  Einstein has also joined efforts with the Montgomery County Health Alliance 
to implement an annual anti-smoking campaign aimed at area high school students in 
partnership with local school districts and township officials. Students are tasked with creating 
anti-smoking graphic art and peer messaging as a counter measure to prevent smoking among 
youth. 
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In addition to these programs, Einstein serves the community by providing free health 
screenings and community health lectures through targeted outreach to at-risk or vulnerable 
populations.  As a patient centered medical home, we adhere to quality measures including 

health screenings aimed to prevent chronic conditions 
such as hypertension, diabetes and cardiovascular 
disease. Other screenings include blood pressure, 
colon cancer, skin cancer, mammogram and 
osteoporosis risk assessment. To better meet the 
needs of our community we will seek new ways to 
provide prevention initiatives using community assets 
such as local libraries and faith-based facilities where 
people gather, alleviating barriers to care such as 
transportation, work-life balance or cultural 
approaches to healthy living. 

 
 

Substance Use and Related Disorders 

Goal: Increase awareness of the health risks associated with drug and alcohol use 
Objective 1: Develop comprehensive procedures, policies, training, workflows, and support to address opioid use 

disorder 

Strategy/Action •Guidance provided from the EMCM Pain/Opioid committee and the Jefferson Enterprise Opioid 

Taskforce for review and recommendations based on best practices for prescribing and pain 

management 

•Explore community led initiatives to mitigate overdose prevention (e.g. Narcan distribution) 

•Encourage use of Certified Recovery Specialists in key patient facing areas. 

Target Population EMCM departments and staff, EMCM service area, Montgomery County youth 

Outputs # of patients treated/enrolled in community led initiatives (e.g. Narcan distribution at EMCM); 

New/Updated Policy/Procedure implementation 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM Pharmacy, Medication Safety committee and EPM Quality. 

 

External Partners: Bux-Mont Collaborative, Montgomery County Office of Drug and Alcohol, Local 

school districts, East Norriton Township Parks and Recreation dept.  
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Objective 2: Support community initiatives/campaigns that education youth on the risks associated with tobacco or 

alcohol 

Strategy/Action •Participate in Montgomery County Office of Drug and Alcohol youth prevention committee 
•Share resources internally and externally 
•Attend youth-centered health fairs and group presentations 

Target Population EMCP & EMCEP Service Area 

Outputs # of youth reached, # of events sponsored/attended by EMCM 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM residency program and volunteer staff 

 

External Partners: Bux-Mont Collaborative, Montgomery County Office of Drug and Alcohol, Local 

school districts, East Norriton Township Parks and Recreation dept.  

Einstein Montgomery participates in medication safety committees and the Jefferson 
Enterprise Opioid Taskforce to address growing opioid and substance use disorders. Focused on 
three broad opportunities: 

1. Reduce the risk of new patient dependence with prescribing guidelines; 
2. Identify and support best practices in management of chronic pain; 
3. Treat opioid use disorder 

- Chronic pain population who are opioid dependent 
- Medication Assisted Treatment for patients with Opioid Use Disorder (OUD) 

Our work is coordinated in three domains with representation from all campuses. The domains 
include: Inpatient, Ambulatory and Emergency Department. 
Inpatient Initiatives 

 Comprehensive pain management guidelines for opioid naïve patients  

 Comprehensive post discharge guidelines  

 Physician dashboard tracking provider prescribing  

 Opioid Stewardship Program  
Ambulatory Initiatives 

 Chronic pain management and controlled substance guidelines developed and 
approved; 

 Controlled substance prescribing as part of quality audits and chart reviews; 
 
Emergency Department 

 Naloxone Distribution Program 

 Certified Recovery Specialist to assist patients in understanding their options related to 
recovery. 
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Access to Care  

(Primary and Specialty) 

Goal: Reduce barriers to healthcare services through community outreach initiatives and community 

partner collaboration 
Objective 1: Implement a mobile health unit model of care for screenings and basic health risk assessment to 

communities in need. 

Strategy/Action •Identify internal and external partners to develop a mobile outreach plan and secure resources 

•Coordinate rotating schedule in areas of low access/high need with the use of internal volunteers 

and the physician residency programs 

Target Population EMCM service area and Greater Norristown area 

Outputs # of Mobile Health Unit sessions 

MHU location diversity 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM/EPM Medical Residency programs 

 

External Partners:  

Managed Care Organizations, The Latino Connection, ACLAMO, Montgomery County Hospitality 

Center, Montgomery County Transportation Center  

Objective 2: Collaborate with MCO's to provide education and enrollment assistance 

Strategy/Action •Collaborate with local MCO's during open enrollment periods to support promotion and 
enrollment assistance in community settings 
•Support MCO's outreach efforts in our service area by participating in health fairs or other 
programs that provide free or low-cost health screenings/education 

Target Population EMCM service area and Greater Norristown area 

Outputs # of people reached through education/outreach initiatives 

# of partnership opportunities 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

Access and Quality of Healthcare and Healthcare Resources 
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FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM/EPM Medical Residency programs 

 

External Partners: Managed Care Organizations (MCO), The Latino Connection, ACLAMO, 

Montgomery County Hospitality Center, Montgomery County Transportation Center 

 
Preventive and primary care are necessary for 
improving the health of our community and we 
continue to explore strategies that address 
barriers to care.  To meet the needs of a 
population where they work and live Einstein 
has previously implemented many of the 
proposed solutions from the CHNA and continue 
to collaborate internally to improve quality care.  
Tactics include: 

 Online appointment scheduling  

 Extended appointment hours that include 
early morning, evening and weekend 
hours. 

 Explore telehealth as a means for care 
coordination and chronic disease 
management.  

 

We recognize that often we need to meet our patient population where they work and live, 
building trusting relationships and provided necessary resources and services in a community 
setting.  We continue to look for meaningful ways to encourage our patients to receive age-
appropriate screenings as well as advocate for their healthcare needs and barriers to care.  

During the pandemic we shifted our community 
screening events to safely provide a host of 
screenings and immunizations where patients 
gather and socialize such as in partnership with 
faith-based communities, retail outlets and 
recreational facilities. 
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Residency Programs  
In July 2019, Einstein Medical Center Montgomery launched its first residency programs in 
Family Medicine and Vascular Surgery. The Family Medicine Residency is a three-year program 
with six residents per year who will cross-train with multi-specialty physicians at Einstein 
Montgomery as well as at several Einstein outpatient facilities. Family Medicine is 
comprehensive healthcare across all ages and genders emphasizing disease prevention and 
health promotion.  The Family Medicine Residency will be a trusted community partner, a place 
where patients feel safe, and a Center of Excellence for the delivery of full-spectrum primary 
care, helping the patient population in Norristown achieve optimum health. 
 
The Integrated Vascular Surgery Residency Program at Einstein Montgomery is a five-year 
program approved for one resident for each post-graduate year. Currently, across the country, 
there are only sixty-six positions offered in this training pathway each year.  The three residents 
in the program will train and see patients at all the facilities within Einstein Healthcare 
Network.   
Einstein Medical Center Philadelphia has 30 residency programs and is the largest independent 
academic medical center in the Philadelphia region.    
 
Looking ahead, plans are underway to add 
an Internal Medicine residency program 
and a Radiology residency program at 
Einstein Montgomery followed by 
programs in Emergency Medicine, Physical 
Medicine and Rehabilitation, and a Hospice 
and Palliative Care fellowship. Establishing 
residency programs is in keeping with 
Einstein Healthcare Network’s 
commitment to medical education.  
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Healthcare and Health Resources Navigation 

Goal: Increase the capacity to link patients directly to healthcare resources, navigation or other available 

supports within EMCM/EPM. 

Objective 1: Redevelop Einstein’s volunteer corps to include patient ambassadors, resource navigation or other 

support to staff and patients 

Strategy/Action •Identify departmental needs to bridge gaps in service or workflow improvements 

•Collaborate with community partners to maintain an updated community resource list on food, 

housing, domestic violence and other special population resources in the service area. 

•Provide annual community service project for staff-community volunteer initiative. 

Target Population EMCM service area 

Outputs # of available volunteers 

# of positions/gaps filled with volunteer management 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM clinical and ancillary departments; Einstein Physicians Montgomery 

 

External Partners: Mont Co HHS Dept/Community Connections 

 

Objective 2: Provide evidence-based community program for first time, low income pregnant women to support 

prenatal and postpartum care coordination 

Strategy/Action •Follow the Nurse-Family Partnership model elements under the direction of the PADOH to reach 
140 prenatal clients annual. 
•Coordinate community support (education and supplies) that meets the social determinants of 
health needs for program participants. 

Target Population EMCM Service Area 

 

Outputs # of families served 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   
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Potential Partners 

 

 

Internal Partners: Genuardi Family Foundation Maternal Health Center, Montgomery Family 

Practice 

External Partners: PADOH, Montgomery County Office of Children and Youth; WIC 

Objective 3: Expand transportation resources for patients in need across EMCM and EPM. 

Strategy/Action •Identify grant funds or other community resources to provide bus tokens, uber, or other 
transportation assistance. 
•Identify community partners or local businesses for transportation support or shared opportunity 

Target Population EMCM Service Area 

Outputs # of patients provided transportation support 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates  

 

Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM Dept managers 

EPM social work, patient navigators, practice managers 

 

External Partners: Local businesses, SEPTA 

 

Navigating healthcare services and other health 
resources remains a challenge due to general lack of 
awareness and resource restraints among 
individuals living in the service area. Einstein 
provides patient navigation and case management 
for many chronic conditions and high-burden 
diseases such as cancer, orthopedics and cardiac 
care.  The Patient Advocates at Einstein provide 
guidance on issues about access to healthcare 
services, medical bills or other challenges related to 
care. Patient Advocates can also help patients and 
visitors understand Einstein Healthcare Network 
policies, patient rights and responsibilities as well as: 

 Provide a patient or family member with emotional support. 
 Facilitate meetings between patients or family members and physicians or staff to help 

resolve issues. 
 Listen and find solutions when a patient or family member has a complaint or concern. 
 Provide feedback from the patient to the organization to continually improve the 

patient experience. 
 Provide information for patients regarding services and resources  
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Social workers are also available to coordinate home care, arrange for transportation, secure 
any medical equipment needed after discharge, offer financial counseling regarding Social 
Security and disability insurance. 

Patient navigation is formally structured for our joint replacement program and our cancer care 
program.  Patients are navigated through diagnostic and treatment processes to assure timely, 
convenient and efficient care provision.  Navigation covers physical, psychosocial and economic 
issues of clinical care, beyond the diagnosis and treatment phases. Einstein’s expanded cancer 
survivorship program provides treatment summaries and survivorship plans to patients and 
their primary care physicians, as well as their families, friends and caregivers.  

The Nurse-Family Partnership at Einstein Montgomery is a new program to 
serve low income, first time pregnant women.  Clients are assigned a highly 

trained nurse who provides home visiting and one-to-one guidance during 
pregnancy and through the child’s second birthday. With over forty years 
of evidence, the Nurse-Family Partnership program follows model 
elements that support improved birth outcomes, child health and 
development and economic self-sufficiency.  Nurses carry a caseload of 

twenty-five clients. Einstein has the capacity to serve 125 families.   

The Nurse-Family Partnership at Einstein Montgomery was one of fifteen 
programs selected across the United States to participate in a pilot study to 

address post-partum care and family planning through the Maternal, Infant, and Early 
Childhood Home Visiting (MIECHV) Continuous Quality Improvement (CQI) Practicum.  Einstein 
will partner with the Pennsylvania Department of Early Childhood Development for project 
support and guidance.  Participation in this initiative will build quality improvement capacity 
applying knowledge and best practice to maternal care for patients of Einstein Montgomery. 

Einstein participates in the Montgomery County Maternal and 
Early Childhood Consortium (MECC), a collaborative group that 
seeks to improve birth outcomes and family stability through a 
coordinated service delivery system. Nurses from the Nurse-
Family Partnership program contribute to the county wide effort 
to address racial disparities among infant mortality, specifically 
focusing on the fact that African American infant mortality rate is 
three times the rate for white infants.  We will work with our 
partners within this analytic framework for studying racial 
disparities in fetal and infant mortality rates, helping community 
stakeholders build consensus and partnership as we aim to 
identify and prevent risk factors associated with infant and 
maternal health. 

Neonatologists at EMCM are leading a multidisciplinary team to 
examine best practices surrounding Neonatal Abstinence Syndrome (NAS). The team is focusing 
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on building relationships with parents, including prenatal outreach and support post discharge. 
They are working closely with Montgomery County’s Office of Children and Youth’s Plan of Safe 
Care initiative which mandates that a care plan be developed and followed for newborns 
affected by substance use or withdrawal symptoms resulting from prenatal drug or alcohol 
exposure.   

Racism and Discrimination in Health Care 

Goal: Increase employee engagement that reflects diversity, equity and inclusion in healthcare policy and 

practice. 
Objective 1: Implement a DEI council of employees representing a cross section of healthcare staff 

Strategy/Action  Coordinate awareness activities and learning opportunities reflective of national or historical 
observances (e.g. Juneteenth) 

 Encourage leadership participation in policy and practice 

 Create a diverse and inclusive work environment 

Target Population EMCM Staff 

Outputs # of activities completed 

# of participants 

% diversity of new hires 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EMCM leadership, Jefferson DEI 

 

External Partners: Montgomery County Office of DEI, Norristown Ministerium, ACLAMO, Jaisohn 

Center 

 

Objective 2: Provide annual staff development courses, trainings and awareness events 

Strategy/Action •Collaborate with community partners to provide staff awareness and education on cultural 
sensitivity training, racial bias, barriers to care and hiring practices 
•Support community organizations working toward a common goal and shared mission to educate 
and breakdown structural racism, implicit bias, diversity awareness, cultural competence 

Target Population EMCM Staff, EMCM service area 

Outputs # of trainings provided 

# of participants 

% diverse staff 
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FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: Human Resources; Diversity, Equity and Inclusion (DEI) Council 

 

External Partners: Montgomery County Office of DEI, Norristown Ministerium, ACLAMO, Jaisohn 

Center 

Studies confirm that racism and discrimination are deeply ingrained in the social, political, and 
economic structures of our society. For minorities, 
these differences result in unequal access to quality 
education, healthy food, livable wages, and 
affordable housing all which impact health 
outcomes. As we continue to examine the long-
term effects of disparities in healthcare, Einstein 
Montgomery is committed to: 

 Implementing activities that promote 
awareness among our workforce 

 Developing interprofessional education and 
trainings that mitigate the negative effect of 
unconscious bias on health care outcomes. 

 
There are many programs initiated by Einstein Healthcare Network that will also benefit the 
staff and quality of patient care in the Montgomery service area.  On-campus trainings will be 
offered to employees and the community on topics including LQBTQ+, cultural sensitivity and 
disability etiquette.  Best practices and other skills will be integrated into clinical care, practice 
settings and community outreach initiatives. 

 
Einstein’s Pride Program is a multidisciplinary LGBTQ+ 
healthcare initiative providing compassionate and competent 
care of the highest caliber across healthcare networks in 
Philadelphia. The program is comprised of six service lines 
uniquely tailored to meet the needs of our LGBTQ+ patients. 

In addition to direct patient care, the Pride Program’s team offers educational opportunities to 
all Einstein employees, facilitates external trainings, participates in national and international 
conferences, and conducts outreach across the region. The Pride Program also collaborates 
with experts in LGBTQ+ healthcare and provides advocacy for the LGBTQ+ community at large. 
To date the Pride Program has trained more than 500 Einstein employees, conducted an 
average of 9 external and 15 internal trainings annually.  
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Moss Rehab’s program, It’s Just Respect, aims to educate people about disability etiquette. 
Developed with input from people with different types of disabilities combined with the vast 
experience of MossRehab staff, the program is rich with information and tips about 
communicating with and about people with disabilities.   
 
 
 

Food Access 

Goal: Provide access to healthy and affordable food 

Objective 1: Implement a consistent food insecurity screening protocol across EMCM/EPM service lines 

Strategy/Action •Educate providers, social workers, case managers on best practice and screening tools 

•Collaborate among service lines to monitor screening baseline and resource utilization 

Target Population EMCM service area 

Outputs # of patients screened 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EPM practice administrators/managers, Case Management, Care Coordinators 

 

External Partners: COACH  

Objective 2: Maintain an onsite fresh produce garden/distribution program for patients in need cost to our community 

Strategy/Action •Collaborate with local volunteer groups to cultivate garden 
•Coordinate "pop-up" distribution sessions during the growing season  
•Identify funding sources for growth and sustainability 

Target Population Norristown, underserved patient population 

Outputs # of produce distribution sessions and patients reached 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EPM practice administrators/managers, Case Management, Care Coordinators 
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External Partners: Montgomery County Advocates Against Hunger, Greener Partners, Penn State 

Cooperative, Montgomery Vocational High Schools 

Objective 3: Maintain a community-based food access resource guide 

Strategy/Action •Collaborate with food access community partners for updated resources 
•Support seasonal community-based food collection drives among Einstein employees 

Target Population Norristown, underserved patient population 

Outputs Number of patients provided with Philly Food Bucks; Number of Philly Food Bucks redeemed 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates  

 

Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential Partners 

 

 

Internal Partners: EPM practice administrators/managers, Case Management, Care Coordinators 

 

External Partners: Montgomery County Advocates Against Hunger, Greener Partners, Penn State 

Cooperative, Montgomery Vocational High Schools 

 
Access to and affordability of healthy foods contributes to poor health in many communities.  
In 2017, Einstein Montgomery 
implemented a rooftop garden in 
the parking garage adjacent to 
the Nicholas and Athena Karabots 
Medical Building in Norristown.  
The garden serves patients of the 
Genuardi Family Foundation 
Maternal Health Center and 
Montgomery Family Practice in 
partnership with the 
Montgomery County Health 
Department and Greener 
Partners, a local nonprofit.  The 
garden continues to expand each 
year with additional garden beds, 
growing containers and volunteer opportunities. More than 1500 lbs of produce has been 
distributed to Einstein families.  The garden was created as an access point for healthy food 
among the Norristown community, but it also serves as an education resource that enhances 
the patient-provider experience in addressing nutrition as part of a healthy lifestyle. Expansion 
of the program will include: 
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 Provider education and training, including Einstein’s 
residency program 

 Home gardening resources and classes 

 Nutrition/Cooking demonstrations 

 Development of a community resource guide of local 
food and fresh produce distribution sites  

 
 Montgomery County has an extensive network 
of advocates and partners who work closely to 
bridge gaps related to food access.  Einstein 
Montgomery serves an active role in 
Montgomery County Advocates Against Hunger 
through sponsorship, volunteerism and 
education.  We will continue to strengthen our 
relationships with our partners and support 
community-wide initiatives that improve food 
insecurity screening tools, coordination of 
available resources and advocacy through 

shared learning.  

Culturally and Linguistically Appropriate Services 

Goal: Provide culturally appropriate healthcare resources and education 

Objective 1: Provide language interpretation services and health education materials in multi-languages for 
primary and specialty care. 

Strategy/Action •Coordinate with the marketing department and EMCM service lines to develop and 
distribute translated health education materials 
•Ensure that staff are knowledgeable on language interpretation resources including 
language line, MOBI virtual interpretation, AECIS and onsite bilingual staff support.  
•Train all levels of hospital staff and other healthcare providers on delivering culturally 
appropriate care coordination 
•Employ bilingual staff across all service lines 

Target 
Population 

Non English speaking population 
Latino, Korean, Asian/Pan Asian communities 

Outputs # of staff trained 
# of new resources (multilanguage) 
# of bilingual employees in patient settings at EMCM/EPM 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 
initiative timelines and metrics for impact.  



   

  

28 

 

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 
partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   

Potential 
Partners 

 

Internal Partners: EMCM marketing dept., EPM, EMCM service lines 

 

External Partners: Jaisohn Center, ACLAMO, PASSI, Montgomery County Health Alliance, 
Bux-Mont Collaborative 

Objective 2: Improve health literacy among diverse communities by participating in health fairs or other 
health screening initiatives 

 

Strategy/Action •Coordinate activities with culturally diverse community group leaders and represented 
population. 
•Serve on collaborative boards to share resources and strategies for hard-to-reach 
populations. 
•Participate in shared learning experiences in the community and among staff to 
understand how to best serve historically underserved patients. 

Target 

Population 

Non English-speaking population 

Latino, Korean, Asian/Pan Asian communities 

Outputs # of people screened 

# of people reached through education programing 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential 

Partners 

 

Internal Partners: EMCM marketing dept., EPM, EMCM service lines 

 

External Partners: Jaisohn Center, ACLAMO, PASSI, Montgomery County Health Alliance, 

Bux-Mont Collaborative 
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Einstein remains committed to improving relationships with community leaders who represent 
the culturally diverse population of our service area and helps us bridge gaps in barriers to care 
that may include issues such as health literacy, cultural sensitivity and alternative approaches to 
accessing healthcare.  To better serve our community, we will leverage marketing resources to 
provide information and educational materials in multiple languages.  Onsite translation 
services are available in all our clinical care 
settings.  The use of MOBI, was recently 
implemented and expands the ability to provide a 
more personal interaction between the patient, 
provider and translation service. Based on 
feedback from our community partners, we are 
developing multilanguage initiatives that meet 
the following needs: 

 Pediatric care 

 Smoking cessation 

 Maternal health 

 CPR 

 Cancer support  
 
Cultural Community Outreach 
New programs aim to empower families to make informed healthcare decisions and promote 
literacy for all ages.   
 
Reducing pediatric visits to the Emergency Department – Pilot program for Latino families to 
receive group education on when to seek primary care vs emergency care.  
 
Baby’s First Book – In partnership with the North Wales Area Library, all babies born at EMCM 
receive a book through the One Book, Every Young Child initiative by the Pennsylvania 
Department of Education.  Multilingual books are available. 
 
Reach Out and Read – Special book readings by EMCM staff in partnership with Montgomery 
County Early Childhood Consortium to promote the benefits of early literacy development  
 
Our ongoing support of community health initiatives remains a priority as we meet the health 
needs of specific populations. Programs include: The International Spring Festival in the North 
Penn area, Bharatiya Temple’s annual healthy heart event each February, ACLAMO’s Family Day 
and culinary celebration, and the Korean community wellness event in partnership with the 
Jaisohn Center. 
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Community Factors 
 

Community Violence 

Goal: Increase awareness of the impact domestic violence can have on physical and mental health through 
staff development and community education 

Objective 1: Provide annual staff development trainings in partnership with local domestic violence 
organizations 

Strategy/Action •Host onsite and virtual education sessions with Laurel House and the Women's Center of 
Montgomery for EPM staff, physician residents and other interested staff. 
•Maintain and distribute updated resource guide related to domestic violence resources 
and prevention 

Target 
Population 

Individuals experiencing domestic violence, EMCM service area 

Outputs # of training opportunities 
# of materials distributed 
# people reached 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 
initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 
partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   

Potential 
Partners 

Internal Partners: EMCM/EPM staff, residency programs 

External Partners: Montgomery County Office of Children and Youth, Laurel House, Mission 
Kids, Montgomery County Women's Center 

Objective 2: Participate in community-led initiatives that increase awareness of intimate partner violence 
(IPV) and child neglect. 

Strategy/Action •Support national health observances and community partner resource distribution among 
staff 
•Maintain our safe sleep initiatives as part of child neglect prevention and education; 
Distribute portable cribs to families in need 

Target 
Population 

Individuals experiencing domestic violence, EMCM service area, underserved population 
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Outputs # of training opportunities 
# of people reached 
# of supported community events 
# of cribs distributed 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 
initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 
partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   

Potential 
Partners 

 

Internal Partners: EMCM/EPM staff, residency programs 

External Partners: Montgomery County Office of Children and Youth, Laurel House, Mission 
Kids, Montgomery County Women's Center 

 

Domestic violence occurs among all races, age, 
sexual orientation, religion or gender. It affects 
people of all socioeconomic backgrounds and 
education levels.  Laurel House, a community 
resource agency located in our service area, 

provides resources to individuals and families in need.  Highly trained staff are available to 
provide the following services: Hotline (24/7), emergency shelter, transitional housing, 
counseling, crisis response and community education.   Mission Kids offers a comprehensive, 
centrally located, multidisciplinary team response to allegations of child abuse in a dedicated, 
child-friendly setting to achieve justice for child victims and promote their physical and 
emotional well-being.  Educating the public is one of the most effective tools for reducing 
domestic violence. Einstein supports the mission of Laurel House and Mission Kids to:  

 Advocate for and empower those impacted by domestic violence  

 Advance social change through preventative education, community training and 
collaboration to foster a coordinated response to domestic abuse 

 
Einstein staff will continue to incorporate staff training opportunities across all departments 
and practices within Einstein Physicians Montgomery.  Training includes screening tools, how to 
recognize signs of abuse, how to report and available resources for patients.   
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Social and economic factors account for anywhere between 15-40 percent of an individuals’ 

health.  With growing recognition that significant population health improvement requires 

attention to factors beyond clinical care, healthcare organizations such as Einstein are 

increasingly exploring approaches to identifying and addressing non-medical determinants of 

health. Such efforts are especially critical in Philadelphia, where high rates of poverty, chronic 

disease, and obesity persist. Despite promising models of clinical-community linkages emerging 

from local hospitals, the scale of impact is currently limited by fragmented systems and lack of 

the infrastructure necessary to effectively intervene on patients’ unmet social needs in clinical 

settings. 

Einstein community outreach participates in the nationally recognized Cribs For Kids program 
providing safe sleep space and supplies for families in need.  As part of an initiative to prevent 
child neglect, we work with local partners to coordinate access to resources including hygiene 
products and a diaper bank.  
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Housing 

Goal: Support community partner efforts to provide health-related preventive services and resources to 
those experience housing insecurity 

Objective 1: Implement a monthly preventive health screening clinic at Norristown Hospitality Center (local 
homeless resource center) 

Strategy/Action •Obtain funding and resource support to provide blood pressure, A1C screening and 
primary wound assessment 
•Coordinate with physician residency programs for volunteer opportunities 

Target 
Population 

EMCM service area; EMCM patient population experiencing housing insecurity 

Outputs # of clinic participants 
# of clinics held  
# of care packs distributed 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 
initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 
partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   

Potential 
Partners 

Internal Partners: EPM/Physician Residency Program 

External Partners: Montgomery County Office of Housing and Community Development 
Norristown Hospitality Center 
Montgomery County Your Way Home 

Objective 2: Collaborate with community partners to identify health-related resource needs for patient and 

community distribution. 

Strategy/Action •Identify homeless shelter needs (hygiene supplies, blankets, etc...) 

•Coordinate seasonal employee collection drives to benefit homeless population 

•Participate in learning opportunities to expand knowledge of health impact associated 

with homeless experiences. 

Target 

Population 

EMCM patient population experiencing housing insecurity 

Outputs # of care packs/resources distributed 
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FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential 

Partners 

Internal Partners: EPM/Physician Residency Program 

External Partners: Montgomery County Office of Housing and Community Development 

Norristown Hospitality Center 

Montgomery County Your Way Home 

 

Housing as Health: Recognizing that individuals with unstable and/or unsafe housing 
experience worse health outcomes and higher health costs, Einstein is developing a plan to 
strengthen the connection with organizations that focus on housing.  Proposed tactics include: 

 Strengthen medical-legal partnerships 

 Co-locate health and social services 

 Implement screening tools for housing insecurity in clinical setting 



 

   

 

Your Way Home was established as Montgomery County’s unified and coordinated housing 
crisis response system for families and individuals experiencing homelessness or at imminent 
risk of homelessness.  Your Way Home is a public-private partnership that engages nonprofits, 
government, philanthropy, residents, businesses, and other community partners to meet its 
vision of making homelessness rare, brief, and non-recurring. Montgomery County Office of 
Housing and Community Development provides the backbone support to Your Way Home, 
including policy and program coordination and oversight, data analysis, communications and 
marketing, grants management, and partnership development.   
 
Einstein Montgomery will work collaboratively to explore strategies that promote health and 
alleviate the health risks associated with homelessness through existing work initiated by the 
Health Spark Foundation’s Resiliency Initiative, the Bux-Mont 
Collaborative and the Montgomery County Health Alliance which 
brings together service providers across healthcare systems, 
social service agencies and other community based nonprofit 
organizations for shared learning and resources.  Through 
Einstein Montgomery’s Physician Residency program, we will 
strengthen community partnerships with local homelessness 
resource centers such as the Norristown Hospitality Center and 
the Norristown CHOC by bringing health screenings and basic 
health assessments on a recurring rotation. 
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Socioeconomic Disadvantage  

(e.g., poverty, unemployment) 

Goal: Expand workforce development opportunities in healthcare 

Objective 1: Collaborate with local vocational schools to develop a pipeline program for areas of need at 

EMCM/EPM (EVS, Food and Nutrition, Medical Assistance) 

Strategy/Action •Establish a standard operating agreement with Central Montgomery Vocational Technical 
High School to provide student learning opportunities and skill training during senior year 
•Identify internal areas of need and support 

Target 

Population 

High School and College students, candidates enrolled in Montco Works 

Outputs # of student volunteers completing the program 
# of career training events 
# of workforce dev. Programs implemented 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive action plan 

initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue intentional 

partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 

community priority needs.   

Potential 

Partners 

Internal Partners: EMCM clinical and ancillary support service lines 

External Partners: Montco Works, EMCM Service Area School Districts 
Montgomery County Community College, Montgomery County Career Services 

Objective 2: Establish a student mentorship program that focuses on STEAM education in healthcare. 

Strategy/Action •Collaborate with Montgomery County Community College and local universities to 
develop and expand programs focused on skills training and development, internal/external 
mentorship opportunities  

•Participate in local middle school and high school STEAM programs to provide education 
and career exploration 
•Attend Montgomery county's annual career expo 

Target 
Population 

High School and College students, candidates enrolled in Montco Works 
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Outputs # of students reached 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive 
action plan initiative timelines and metrics for impact.  

FY 24 Updates Report impact findings, invite feedback from program stakeholders and continue 
intentional partnership development. 

FY 25 Updates Implement community suggestions, continual documentation of the process, and re-assess 
community priority needs.   

Potential 
Partners 

Internal Partners: EMCM clinical and ancillary support service lines 

External Partners: Montco Works, EMCM Service Area School Districts 
Montgomery County Community College, Montgomery County Career Services 

Potential 
Partners 

 

Internal Partners: Department of Care Management; Department of Quality; Community 
Practice Center (CPC) 

External Partners:  

 

Through partnerships with local agencies that include participating in professional development 
workshops, career fairs and internships that foster career exploration and job readiness, there 
are several ways Einstein Montgomery can contribute to workforce development in our 
community. 
 
Student Career Exploration Programs at EMCM 
Einstein staff volunteer time to provide 
oversight and guidance to rising high school 
seniors and college students to explore 
opportunities in healthcare including 
medical assistance and food and nutrition 
services.  We’ve cultivated relationships with 
local work-study programs to bridge the gap 
between education and employment 
providing opportunities for students to 
receive paid, hands-on training in a 
healthcare setting.  
 
The Friends of Einstein Medical Center Montgomery have teamed up with Variety Club – the 
Children’s Charity of the Delaware Valley to support a vocational program which provides real-
world job experience to students with disabilities. In the 7-week summer vocational program, 
students rotate through different areas for vocational training and hands-on 



   

  

37 

 

experience. Students cultivate a community garden to bring fresh produce and baked goods to 
sell at Einstein Montgomery campus. Participants manage the retail and practice customer 
service skills. 
 
MontcoWorks-NOW 
MontcoWorks-NOW serves at-risk youth and young adults who reside in Montgomery County, 
are between the ages of 14-24, and are presented with a significant barrier to completing or 
advancing in education or obtaining employment. The program provides comprehensive, year-
round programs and services for eligible at-risk youth and young 
adults who are either in school, have left school without a diploma, 
have graduated and are unemployed/underemployed. 
MontcoWorks-NOW programs and services include: 

 Job readiness and workplace etiquette workshops  

 Various occupational skills training programs for in-demand 
industry sectors  

 Paid and unpaid work experiences  

 Pre-apprenticeship programs  

 Leadership development opportunities  

 Career fairs  

 Mock interviewing and professional resume writing  
Einstein Montgomery will participate in career development 
programs such as MontcoWorks by serving at career fairs and workshops.  We will also look for 
opportunities to provide on the job training that build skill and professional growth among our 
community members. 
 

Healthcare Anchor Network: Einstein is a participating member of the Healthcare Anchor 
Network (HAN) which is comprised of almost 80 health systems across the country. The HAN 
catalyzes health systems to leverage their hiring, purchasing, investing, and other key assets to 
build inclusive local economies to address economic and racial inequities in community 
conditions that create poor health. The HAN convenes health systems to share best practices 
for advancing an anchor mission approach within our health institutions, address common 
challenges, co-develop new tools, and identify areas where collaborative efforts may be 
possible. 

HAN exists to incubate and scale strategies that establish the anchor mission as a healthcare 
sector priority and to lead innovation in anchor mission implementation, both internally and in 
partnership with community. We aim to define the healthcare leadership standard and 
promote industry collaboration for proactively addressing economic and racial inequities in 
community conditions that create poor health (or what is sometimes referred to as structural 
determinants of health). 
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The long-term goal is to reach a critical mass of health systems adopting an institutional priority 
to improve community health and well-being by leveraging all their assets, including hiring, 
purchasing, and investment for equitable, local economic impact.  

We seek to address root causes: economic and racial inequities that create barriers to health 
and thriving for people and communities. We value equity, community well-being, and 
sustainability as core principles of healthy communities. 

Founding members of the Healthcare Anchor Network include Advocate Aurora Health, 
CommonSpirit Health, Henry Ford Health System, Kaiser Permanente, ProMedica, Providence 
St. Joseph Health, Rush University Medical Center, RWJBarnabas Health, Trinity Health, and 
UMass Memorial Health Care. Today, over 70 hospitals and health systems are Network 
members. 

 Early childhood is a period in which health and educational trajectories are shaped by a 
nurturing home environment, parental involvement, stimulation, and early childhood 
education, which can foster the development of social skills, adjustment and emotional 
regulation as well as learning skills. Einstein is working to strengthen our relationship to the 
community it serves through programming and volunteer opportunities that connect entire 
families to Einstein and connect to mission through the following initiatives:  
  
Adopt-A-Class – supports elementary schools through the donation of school supplies for 
children in need  
  
Dr Seuss Day – Four to five Einstein leaders read their favorite Dr Seuss book to a kindergarten 
or first grade class in selected schools  
  
Exploring Health – Coordinating Einstein Simulation Center tours for 9-12th grade students with 
an interest in health care  
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Neighborhood Conditions 

(e.g., blight, greenspace, air/water quality, etc.) 

Goal: Promote utilization and maintenance of local parks and trails 

Objective 1: Host preventive education and activities in partnership with Montgomery County, East Norriton 
Township and Elmwood Park Zoo 

Strategy/Action •Implement a monthly walking/activity group at East Norriton Township that combines 
health education and physical activity. (e.g. Walk With A Doc, national program) 
•Coordinate healthcare provider volunteers for education and community outreach 

Target 
Population 

EMCM Service area 

Outputs # of programs completed 
# of participants 

FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive 
action plan initiative timelines and metrics for impact.  

FY 24 Updates Engage and survey internal and external community stakeholders to develop inclusive 
action plan initiative timelines and metrics for impact.  

FY 25 Updates Report impact findings, invite feedback from program stakeholders and continue 
intentional partnership development. 

Potential 
Partners 

 

Internal Partners: EMCM/EMCP staff 

External Partners: Montgomery County Planning Commission, Montgomery County Health 
and Human Services, East Norristown Township, Elmwood Park Zoo 

Objective 2: Support community activities held in recreation facilities or neighborhood parks/trails 

Strategy/Action •Participate in and support Montgomery County's annual trail challenge to promote 

utilization of trails in the service area 

•Collaborate with local township/boro and county community partners to bring health 

screenings and wellness services in a community setting. 

Target 

Population 

EMCM Service area 

Outputs # of programs completed/supported 

# of participants 
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FY 23 Updates Engage and survey internal and external community stakeholders to develop inclusive 

action plan initiative timelines and metrics for impact.  

FY 24 Updates Engage and survey internal and external community stakeholders to develop inclusive 

action plan initiative timelines and metrics for impact.  

FY 25 Updates Report impact findings, invite feedback from program stakeholders and continue 

intentional partnership development. 

Potential 

Partners 

 

Internal Partners: EMCM/EMCP staff 

External Partners: Montgomery County Planning Commission, Montgomery County Health 

and Human Services, East Norristown Township, Elmwood Park Zoo 

 

Einstein Medical Center Montgomery was designed to serve the needs of the community while 
providing a natural healing environment.    
Located on an 87-acre campus, the vision for the 
award-winning design of the medical campus as a 
landscape for healing was inspired by the natural 
beauty of the surrounding area.  A half-acre healing 
garden, located at the main entrance, offers patients 
and visitors an inviting, restful space for 
conversation and meditation. Sidewalks connect the 
medical campus to Germantown Pike and the 
neighboring Norristown Farm Park. 
 
In Norristown, the Nicholas and Athena Karabots Medical Building, houses a produce garden 

that yields over 500 lbs of fresh produce annually.  Garden 
beds are maintained by Einstein staff and the produce is 
distributed the patient waiting rooms.  Employees also use 
the garden as place for respite.  Each summer, student 
volunteers assist with garden preparation and planting.   
 
Montgomery County is comprised of a robust parks and 
trails system that includes more than 6,000 acres of public 

open space. Residents can enjoy various natural resources and recreational opportunities, 
including Elmwood Park Zoo.   The Zoo’s long-standing commitment to preserve environmental 
education and expand wellness services that include free and reduced park admission for 
communities in need offers many opportunities to collaborate on health initiatives and 
maximize our reach in the community.  
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Each year, Einstein Montgomery hosts A Walk Through the Park, an event that is marked in 
tradition and brings the community together to support our cancer care program.  Proceeds 
directly benefit patient needs for cancer care 
including financial navigation, supportive care 
and wellness initiatives. The event begins on 
campus and proceeds through the scenic trails of 
Norristown Farm Park. 
 
 


